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Health and Safety Policy $HP-G°
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Qualitative Cost of Accidents

 Downtime * Increased insurance premiums
* Investigation costs * Lost employee morale

* Collateral damage * Lost productivity

« Government penalties * Reputation costs

* Recruitment costs * Pain, suffering, lost income

* Training costs
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Case Study







Accidents can Happen to the Best of Us
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Cost of Mr. Farsen’s Accident?

1. Millions of dollars

2. The court case began in 2012 and was concluded in 2017
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The Dupont-Bradley Curve

Injury Rates
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High Reliability
Organizations

“an organization that has been exceptionally consistent in
avoiding catastrophes despite a high level of risk and complexity”



Characteristics of HROs

1. Psychological safety

2. Trust (integrity, benevolence, ability)

3. Leadership
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o2 Thank You!
‘T . Islam Adra
www.HSEtoolbox.com

youtube.com/HSEtoolbox
linkedin.com/company/HSEtoolbox




