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By Islam Adra

Zero Harm by Choice
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Agenda 

1. Cost of Injuries in the Workplace 

2. Case Study

3. The Dupont-Bradley Curve

4. High Reliability Organizations
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Cost of Injuries in the Workplace
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Intro to the HSE Superstar 
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Mr. Zero & HSE Policies 
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Mr. Zero & HSE Policies 
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Mr. Zero & HSE Policies 
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Qualitative Cost of Accidents 

• Downtime

• Investigation costs

• Collateral damage

• Government penalties

• Recruitment costs

• Training costs

• Increased insurance premiums

• Lost employee morale

• Lost productivity

• Reputation costs

• Pain, suffering, lost income
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Quantitative Costs of Accidents

Country Cost	as	a	%	of	GDP Source

USA 1.8% Leigh,	2007

UK 1% The	HSE,	2010

Denmark 2.7% Beatson	&	Coleman,	1997

Finland 3.6% Beatson	&	Coleman,	1997

Netherlands 3% Koningsveld	et	al.,	2003

Australia 4.1% Safe	Work	Australia,	2013

European	Union 3.3% EU-OSHA,	2017

Global 4% ILO,	2002



10

Case Study
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Dan Farsen
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Accidents can Happen to the Best of Us
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Cost of Mr. Farsen’s Accident? 

1. Millions of dollars


2. The court case began in 2012 and was concluded in 2017
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The Dupont-Bradley Curve
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The Dupont-Bradley Curve
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High Reliability Organizations
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HROs – What are They?

“an organization that has been exceptionally consistent in 
avoiding catastrophes despite a high level of risk and complexity”



18

Characteristics of HROs

1. Psychological safety


2. Trust (integrity, benevolence, ability)


3. Leadership
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Thank You!
Islam Adra

www.HSEtoolbox.com

youtube.com/HSEtoolbox

linkedin.com/company/HSEtoolbox



